








PROPERTY COMMMITTEE ANNUAL REPORT 2009

The Property Committee has had a very busy year.

One big job was cleaning and painting the fellowship hall downstairs. We had a good
crew that all pitched in doing this work.
After the work was done and the room looked so great with the new paint etc, many
people bought and donated new tables and chairs to complete the job.

Another big job was having all new lighting fixtures installed. Except the sanctuary.
This resulted in a big decrease in the electricity usage and resulting in smaller bills.

The hot water heater in the downstairs kitchen, was replaced.

New thermostats were installed in the entire building.

Replaced in sink erator for hot water in the sacristy

Replaced the lock to the outside door in the downstairs.

The outside railing was sanded and repainted as well as the old basket ball hoop being
removed from the pole at the back of the parking lot.

Had a work crew to weed, rake and clean out the gardens. Clean out the gutters and
general cleaning inside of the building.

A recycling program was started and is working out very well.

Thanks to all who helped, I am looking forward to another good year in 2010.

Jack Zawislak, Committee Chairman



ANNUAL REPORT 2009 
WORSHIP AND MUSIC TEAM 

 
Committee Members:  Betty Brito, Donna D’Errico, Cheryl Gray, Mary Ferreira, Mary Hassan, Sue Nadeau, 
Rafaela Radcke, Thelma Sweet, and Ellen Zawislak.  Additional members who contributed during 2009: Pastor 
Eide, Pastor Carlson, Pastor Williams and Laura Marshall. 
 

Important Dates/Events: 

 

Lent:  Simple Soup Suppers, which were sponsored by the Congregational Life Committee, were held on 
Wednesday evenings.  We gathered for food, followed by a series of guest speakers who presented different 
ways to pray.  Pastor Eide’s sermons were focused on the Lord’s Prayer. 
Maundy Thursday:  6 youth made their 1st communion.   
Palm Sunday:  We decided to use Ecco friendly palms this year, which only slightly increased the expense. 
Good Friday:  We sponsored a children’s service early in the day with the Pastors and members of Barrington 
Congregational Church taking part.  The traditional Tenebrae Service was held in the evening. 
Easter:  Sunrise service was held at Osamaquin Point in Barrington.  Regular services at 9:00 and 11:00 were 
also held in the sanctuary.  The traditional plants for the children were donated by the Ramsey family. 
Christmas Eve:  A family worship was held at 4:00, accompanied by trumpet; the traditional candlelight 
service at 11:00 was accompanied by Oboe.  
 

Additional Items:  

 

Departures:  

 
Pastor Eide announced that she had accepted a Call to King of Kings Lutheran Church in Woodbury, MN, and 
in August, she and her family departed.   The following guest preachers and interim ministers lead the service in 
her place:  Karin Kohl (August 23rd), Robert Mathius (August 30th), Don Williams (September 6th, 13th and 20th) 
and Dan Carlson from September 27th through the end of the year.   
 
On December 25th, Mark David Johnson, our Minister of Music, left his position to relocate to Florida.  The 
Team came up with a new detailed job description and interviewed several candidates, but unfortunately, was 
unable to fill this vacant position prior to his departure.  We will continue to search for a new Director of Music 
Ministry, the new job title given to this position. 
 
Our worship signer, Jennifer, is also no longer with St. James.  She went to school to become a certified signer.  
I worked with Paul Barney, Commissioner for the Deaf and Hard of Hearing, in an effort to find a replacement.  
To date, we cannot find anyone to fill this position, but continue to search for a suitable replacement.   

 

In the week following the St. James Yard Sale, Laura Marshall passed away.  Laura was an active participant in 
the ministry of St. James and served faithfully on the Worship and Music Team, in the choir, as a worship 
leader, and as a volunteer signer.  She is missed. 

 

Misc: 

 
Regarding the video ministry, the Team is looking into the possibility of airing the 9:00 service and the 11:00 
service on an alternating basis.  The cable company needs to be contacted in order to take the next steps. 
 
The Team took some time one meeting to revamp the Team’s description.  The updated description can be 
found on the church’s website.     
 



The issue of acolytes not showing up or finding a replacement was discussed.  Carolyn Fales was coordinating a 
training of potential new acolytes.   
 
We are seeking musicians who would like to share their talent.  Please contact any Team member if you are 
interested.   
 
Ted Zimmerman informed me that there was money allocated for the purchase of rechargeable batteries for the 
hearing devices.  If anyone has any knowledge of rechargeable batteries and the charging devices, please see me 
so we can purchase these items.   
 
Sheri Dumas requested that Confirmation Sunday be moved back to Pentecost.  This request was approved and 
will take effect in 2010. 
 
Michael Nadeau and I were asked to train as Worship Assistants, and we gladly accepted this new role.  The 
current Worship Assistants for the Traditional Service are Betty Brito, Loretta Lavoie, Michael Nadeau and me.   
 
Just a reminder that there is a Suggestion Box located in the Community Room.  All suggestions are reviewed, 
discussed and acted upon (if required) at the monthly Team meeting. 
 
This year has seen a growth in the number of instrumentalists leading the Contemporary worship service.  This 
Contemporary Team has done a fantastic job of providing the 9:00 service with wonderful contemporary music.  
 
Many thanks go out to the following:   
 
  - Ramsey Family for once again donating the traditional plants for the children at Easter; 
  - Carolyn Fales for taking on the responsibility of training new potential acolytes; 
  - Fredericka Baker for providing violin music during several traditional services;  
  - Contemporary Leaders for their time and efforts; 
  - The Altar Guild and others who have decorated the church for the various events throughout  the 
year, as well as making preparing the sanctuary for weekly worship; and 
  - All of the St. James family who contribute their time and skills to making St. James a wonderful  place 
to worship. 
  
I would also like to personally thank all Team members for your time and efforts during this very busy, 
transitional year.   



Finance and Stewardship Committee 2009 
 

The Finance & Stewardship Committee fulfilled the following traditional duties in 2009: 
 
Finance: 
    1) Evolved a detailed 2010 annual budget with input from numerous sources 
    2) Counted, deposited and posted the weekly offering 
   3) Assisted Treasurer in reconciling cash to expense and income offset accounts     system balances monthly   
    4) Posted both operating and investment income into system  
    5) Monitored budget to actual results; researched and reported on significant variances to both Council and 
Congregation 
    6)  Monitored and managed designated/endowment investment funds 
    7) Provided oversight to Treasurer and coordinated financial updates to Council 
    8) Researched a few alternative sources to assure we are getting best price for quality on goods and services 
with competing providers 
    9) Conducted annual audit 
  10) Prepared summary annual financial statements for presentation at Annual Meeting 
  11) Researched and reported on various Council requests for historical, competitive or details of church’s 
financial info 
 
Stewardship:  
     Conducted an annual Stewardship campaign in the fall to support the budget requirements and ministry goals 
of the congregation 
To no one’s surprise in the midst of the worst recession in decades, our income we- 
    
Both:  Provided ongoing communication of the Committee’s work and the church’s financial position through 
the Scroll, by letter and through announcements 
 
     The main financial challenge this year was to reign in our (few) discretionary expenses in light of lower than 
budgeted income due to the recession.  Many Committees and individuals contributed hundreds of dollars of 
goods and services without seeking reimbursement, and efficiencies were realized in several areas (e.g. 
electricity).  The church does have an accumulated surplus from earlier years to cover this year’s deficit. 
 
     It should be noted however that the new year’s proposed budget is not balanced.  It has an expected 
$20,000 deficit built in.  Although it is not deemed good financial practice to approve an unbalanced budget, we 
wanted to be realistic in our projections, based on the results of the Stewardship campaign.  A shortfall as large 
as $20,000 would wipe out the remaining accumulated surplus in the Church’s General Fund. 
 
Respectfully submitted,  
Kathy Cadigan 
Chair, Finance & Stewardship Committee 









Growing in Faith – Building for the Future 

Report of the Building Committee for the Year 2009 
 
 
As most of you know, the Building Committee has been working diligently since early 
2008 to prepare for building renovations and improvements that will meet the growing 
needs of the St. James community.  The “Growing in Faith – Building for the Future” 
initiative identified three primary goals:   

 

1. Accessibility for all; 

2. A safe welcoming space for our youth ministry; and  

3. Additional space to support congregational life activities. 

 
To this end we have hired an exceptional architect, Robert Olson & Associates, to help us fulfill this vision.  
Throughout the spring and summer of 2008 we worked with the architect to evaluate various design options for 
achieving our goals within the budget already approved by the congregation.  After reviewing and considering 
several design options derived from input from many members of the congregation, the committee agreed to a 
design plan that would meet all of our primary goals.   
 
This design includes a new accessible entrance from the parking lot side of the building, an elevator to provide 
access to each level, improved classroom space in the basement with natural lighting and proper ventilation, a 
second exit from the north side of the basement classroom area to meet fire code requirements, and improved 
office and meeting space on the first floor.   
 
In late summer and fall of 2008, the Building Committee and our architect worked to refine the plan even 
further.  We met with town building, zoning, and fire officials to review and discuss the plans; and solicited 
preliminary cost proposals from building contractors.  “Value engineering” options were evaluated in an effort 
to reduce the cost of the project.  We received the approval from the Town of Barrington Planning and Zoning 
Boards, and in early summer 2009 the plans and project specifications were finalized.   
In July 2009, the project was put out to building contractors for bid.  Nine bids were received, and all were 
substantially above our project budget.  After meeting with the Church Council in August, it was the 
committee’s hope to bring the plans to the congregation for approval in September.  However, given the 
difficult economic situation, the higher than anticipated bids, and our pastor’s departure, it made good sense to 
put the project on hold for at least a few months.   
 
While we still need to tackle our challenging financial situation, the Building Committee and the Church 

Council feel that it is time to bring the project design plans to the congregation.  It is our hope that when you 

have a chance to review the plans and hear what we have planned for our church building, we will generate 

excitement and provide a jolt of energy for our ongoing “Growing in Faith – Building for the Future” 

campaign.  We plan to bring a full report of the project to our Annual Meeting in February, including the design 

plans and a detail of the project budget.  We look forward to sharing with you the wonderful results of many 

months of listening, planning, and design. 

Respectfully submitted,  

Ed Tanner 

Chair, Building Committee 

 
 
 
 



St. James Evangelical Lutheran Church 

Edits & Updates to the Congregational Constitution  

Submitted for approval by Church Council 

 
Edit/update details (major revisions shown in bold): 
 
• ELCA Introduction and “Model Constitution…” title omitted 
• C2.06. Omitted note: [Committee recommends further education on these] 
• C4.04. Omitted note: [Committee descriptions and responsibilities need to be updated] 
• C4.05. Omitted note: \ 
• C4.05.A10 Incorporated new language as a continuing resolution to express a vision statement for St. James 

as developed by the Profile committee in fall 2009 and reviewed/approved by council in December 2009: 
 
Our vision statement will direct and shape our programs.  We belong to Christ.  Our faith in this truth 
shapes our lives and makes us noticeably different from the culture around us.  Our faith in action is 
reflected in our priorities and values: 

� Worship is central to our life. 
� We are committed to growing as disciples of Jesus Christ. 
� We understand and profess what it means to be Lutheran. 
� Our faith - nourished in worship - is expressed as a deep and personal connection with the needs of 

our community. 
� Our ministries are led by empowered laypersons who fully understand that their ministry is a visible 

sign of God's love in this world. 

� Welcoming hospitality and generous stewardship are outward signs of the love we feel for our 

church home and ministries. 

 
• C5.03.d . Omitted note: (new required language; new list item added).  New language font and color made 

consistent with main document. Left bold to indicate new item. 
• C5.03.i. Removed punctuation ([]) and verbiage to make elect statement consistent with St. James policies 

and procedures.  Edited statement now reads “elect its officers and Congregation Council and require them 
to carry out their duties in accordance with the constitution, bylaws, and continuing resolutions;” 

• C5.04. Inserted “New England Synod”  
�  

 

• C5.05. No changes yet made.  However, recommendation stands that we should include statement about our 
financial commitment to the synod.  Discuss at council. 

• C6.02 Inserted “New England Synod” 
• C7.01 Inserted “New England Synod” 
• C7.03 Inserted “New England Synod” 
• C7.05. Omitted the new, optional language that was not recommended to be included per the constitution 

committee.  That section read: (This is new, optional language which we do not recommend including in our 
document.)  Notwithstanding the provisions of *C7.02. and *C.7.03. above, where this congregation has 
received property from the synod pursuant to a deed or other instrument containing restrictions under 
provision 9.71.a. of the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran 
Church in America, this congregation accepts such restrictions and: 
a. Shall not transfer, encumber, mortgage, or in any way burden or impair any right, title, or interest in the 

property without prior approval of the Synod Council. 
b. Shall—upon written demand by the Synod Council, pursuant to †S13.23. of the constitution of the New 

England Synod—reconvey and transfer all right, title, and interest in the property to the synod. 

• C8.02.c  Replaced current language - Voting members are confirmed members.  Such confirmed members 
shall have communed and made a contribution of record during the current or preceding year. – with new, 
required language which reads “Voting members are confirmed members. Such confirmed members, during 
the current or preceding calendar year, shall have communed in this congregation and shall have made a 
contribution of record to this congregation.  Members of this congregation who have satisfied these basic 
standards shall have the privilege of voice and vote at every regular and special meeting of the 
congregation.” 



• C8.02.d Added new required language – “or persons who wish to retain a relationship with this 
congregation while being members of other congregations.” 

• C9.01 Changed “regularly” to “legally” as required 
• C9.03.4 Inserted “New England Synod” 
• C9.05.d Changed language as required: [Old language: If either party fails to assent, the congregation may 

dismiss the pastor by a two-thirds majority vote of the voting members present at a regularly called meeting 
after consultation with the bishop.] [New, required language:  If either party fails to assent, the congregation 
may dismiss the pastor at a legally called meeting after consultation with the bishop, either (a) by a two-
thirds majority vote of the voting members present and voting where the bishop and the committee did not 
recommend termination of the call, or (b) by a simple majority vote of the voting members present and 
voting where the bishop and the committee recommended termination of the call.] 

• C9.08 Added new, required language: and before beginning service in a call to another congregation or 
employment in another ministry setting related to the Evangelical Lutheran Church in America. 

• C9.14 Added new, required language: The parochial records of this congregation shall be maintained by the 
pastor and shall remain the property of the congregation.  The secretary of this congregation shall attest in 
writing to the bishop of this synod that such records have been placed in his or her hands in good order by a 
departing pastor before the installation of that pastor in another field of labor or the granting by the synod of 
retired status to the pastor. 

• C9.20 Added new, optional language: Ecumenical pastoral ministry 
• C9.21 Added new, optional language: Under special circumstances, subject to the approval of the synodical 

bishop and the concurrence of this congregation, an ordained minister of a church body with which the 
Evangelical Lutheran Church in America officially has established a relationship of full communion may 
serve temporarily as pastor of this congregation under a contract between the congregation and the ordained 
minister in a form proposed by the synodical bishop and approved by the congregation. 

• C10.4 Included “10%” as per our usual protocols 
• C10.06 Changed current language to new, optional language: [Old language: All actions by the 

congregation shall be by majority vote except as otherwise provided in this constitution.] [New, optional 
language that we recommend including in the St. James document: All actions approved by the 
congregation shall be by majority vote of those voting members present and voting, except as otherwise 
provided in this constitution or by state law.] 

• Section 11 – provided language to clarify that officers of the congregation are the same as officers of the 
council. (section 11 has no required language) 

• C11.01 – Added “/council” 
• C11.01.c Clarified statement as recommended by constitution committee to read: “Officers of this 

congregation/council shall be voting members of St. James Evangelical Lutheran Church.” 
• C11.01.d Changed language to add optional language, “If the treasurer is not selected from the elected 

membership of the Congregation Council, the treasurer shall have voice but not vote at the meetings of the 
Congregation Council.” 

• C11.02 Clarified terms of congregational officers.  [Current language:  The officers shall be elected by the 
Congregation Council by written ballot and shall serve for one year.  The term shall begin on March 1 and 
end on the last day of February.]  New language: The Congregation Council shall elect its officers and they 
shall be the officers of the congregation. The officers shall be elected by written ballot and shall serve for 
one year or until their successors are elected. Their terms shall begin at the close of the annual meeting at 
which they are elected. 
 
Omitted new, optional language describing Pastor as “ex officio president of the congregation”. 

• C12.01 Clarified number of council members to be consistent with current practice which accounts for a 
maximum number of council seats at 14: “The voting membership of the Congregation Council shall consist 
of the pastor(s) the officers of the congregation/council, and not more than 9 members of the congregation.”  
 
Added new, optional language, “Consistent with the laws of the state in which this congregation is 
incorporated, the congregation may adopt procedures for the removal of a member of the Congregation 
Council in other circumstances.” 



• 12.03 Added new, optional language “a successor until the next annual meeting.  Individuals who have 
served less than one-half of a regular term shall be eligible for nomination and possible election to a full 
term.” 

• C12.05.c No change to this section.  However, recommended language included the option of changing 
from a percentage based cap to an actual dollar figure.  Constitution committee and council recommend that 
we keep with our previous practice of 2.5% cap. 

• C12.05.d Ditto 
• C12.11 Included new, optional language that incorporates current language and new ELCA recommended 

language. 
• C13.01 Added “The Officers of the Congregational Council”. 
• C13.01.A-I10 – Incorporated bylaws describing the roles and responsibilities of the Officers of the 

Congregational Council. 
• C13.02 Included new, optional language that incorporates current language and new ELCA recommended 

language. 
• C13.02.A-C10 – Incorporated bylaws describing the roles and responsibilities of the Nominating 

Committee. 
• C13.03.A-C10 – Incorporated bylaws describing the roles and responsibilities of the Audit Committee. 

• C13.04 Included recommended language to describe the roles and responsibilities Mutual Ministry 
Committee. 

• C13.04.A-H10 – Incorporated bylaws describing the roles and responsibilities of the Mutual Ministry 

Committee. 

• C13.05 Changed number of call committee members from 7 to 6 
• C13.05.A-H10 – Incorporated bylaws to describe the roles and responsibilities of the Call Committee. 
• C13.06. – Inserted new language to describe the roles and responsibilities of the Personnel Committee 

(new) and adjusted numbering of remaining sections of this chapter. 

• C13.09 Added optional, recommended language, “The pastor of this congregation shall be ex officio a 
member of all committees and boards of the congregation. The president of this congregation shall be ex 
officio a member of all committees and boards of the congregation, except the Nominating Committee.” 

• C15.01 Added new, required language 
• C15.02 Added new, required language 
• C15.06 Added new, required language 
• C15.07 Added new, required language 
• C16.03 Added new, required language 
• C17.01 Added new, required language 
• C17.02.a Changed “properly” to “legally” as required 
• C17.03 Added “New England Synod” 
• C17.04 Changed to new, required language 
• C18.01 Changed to new, required language 
• C18.02 Changed to new, required language 
• C19.01 Changed to new, required language 
• C20 (all) Omitted – this section deals with Parish Authorizations.  Since St. James is not part of a parish, 

this section does not apply and has been omitted. 

• Addenda A-G – incorporated as continuing resolutions descriptions of the roles and responsibilities of 

standing committees of the congregation:  Communications, Cultivating Community in Christ, 

Finance & Stewardship, Ministry with Youth, Outreach Ministries, Property, Worship & Music. 

 






